
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve a Proprietary Source procurement for the GovMax v5.0 Implementation with 
MethodFactory, Sarasota ($157,500.00 excluding reimbursable expenses).

BACKGROUND:

Seminole County is currently in the fourth year of a contract with Sarasota County for a web-
based budget system (GovMax).  Sarasota County is implementing an upgrade to the current
version.  The newer version offers internal import capabilities; facilitates ad hoc reporting and 
maintains historical data within one database.  MethodFactory is the only provider chosen by 
Sarasota County to implement the newer version of software.  Moving to a new budgeting
software package or another programming firm would result in significantly higher costs, both 
in the initial setup and in ongoing costs. 

MethodFactory will provide the County, independently from the Sarasota County Agreement, 
the implementation GovMax V5.0 version which is designed with a flexible yet integrated 
architecture that allows for cascading-down of organization priorities, and rolling up of 
measures, expenditures and FTEs to deliver a transparent view of how organizational 
resources are aligned for the betterment of the community.  The stages of implementation of 
GovMax V5.0 are:

Stage 1 - Setup - 1) Configuration of Development Environment; 2) Configure Base System; 3) 
Load "Look up" data; 4) Load Account details.

Stage II - Acceptance - 5) Configuration of Staging (Testing) environment; 6) System 
administration, orientation and on-line help administrator, orientation and training; 7) Client 
acceptance of implementation, Statement of Work.

Stage III - Deployment - 8) Configuration of the Production environment.

The total cost for the implementation is $157,500.00 excluding reimbursable expenses which 
will be billed at cost.   
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SUBJECT: Proprietary Source Procurement for the GovMax v5 Implementation ($157,500.00 
excluding reimbursable expenses)

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Betsy Cohen EXT: 7112

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board approve a Proprietary Source procurement for the GovMax 
v5.0 Implementation with MethodFactory, Sarasota ($157,500.00 excluding reimbursable 
expenses) and authorize staff to issue a Purchase Order.

ATTACHMENTS:

1. Proprietary Source
2. MethodFactory Proposal

Additionally Reviewed By:

County Attorney Review ( Ann Colby )������
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